First District Association of
Local Governments

First District Stats:

1 Established in 1971

1 Mission: 11 counties and 75
communities working together to
improve the quality of life within
our region

1 Member Counties include:
Brookings, Clark, Codington,
Deuel, Grant, Hamlin, Kingsbury,
Lake, Miner, Moody and Roberts

1 Population: 118,839 (2014)

1 Geographic Area: 7,851sq. Mi.

First District’'s Governing Body:

1 First District is governed by a public body
known as the “Governing Body".

1 The Governing Body is responsible for )'

establishing District goals and policies. &1

# Governing Body composed of: , :

— 1 county commissioner from each county
(Stephne Miller)

— 1 elected municipal representative from each
county (Fred Weekes)

— 1 at-large member from each county
(Mike Bartley)

— Chairmen of Flandreau Santee Sioux Tribe
and Sisseton Wahpeton Tribe




FY 2016 District Funding

State & Federal
Grants/Contracts
26%

Fee for Service
51%

Staff...
190 Years of Cumulative Experience
with First District

Paula Hulscher

Amy Waite |

hndreathyen lFboc Assistant Loan Officer
a2

Planning District Work Areas

1 Application Packaging (hundreds of
proposals per year)

1 Project Administration
(red tape management)

1 Planning and Research
(zoning, surveys, studies)

1 Technical and Financial Specialties (TIFs,
GIS, RLFs)

1 Program Support and Promotion (state
and federal infrastructure programs)




District
Results

Provide project services at costs under private sector
2015 Dues: $244,250

2015 Grants and Loans: $20,436,590

2015 Grants - $9,144,590

Return on Investment (Grants) FY 15: $37.44
Return on Investment (Grants) FY 14: $29.49
Return on Investment (Grants) FY 13: $30.92
Return on Investment (Grants) FY 12: $20.45
Return on Investment (Grants) FY 11: $4.67

Return on Investment (Grants) FY 10: $30.47
Return on Investment (Grants) FY 09: $41.97
Return on Investment (Grants) FY 08: $26.29
Averaae Return on Investment (Grants) FY 08-15: $27.78

Brookings County Results
(Grants)

15 Dues: $52,445 Dues (08 to 15: $367,145)
2015 Grants/Principal Forgiveness: $461,637
Grants/Principal Forgiveness FY 08 to 15: $9,406,118
Return on Investment FY 15: $8.80
Return on Investment FY 14: $21.80
Return on Investment FY 13: $12.28
Return on Investment FY 12: $32.05
Return on Investment FY 11: $0.51
Return on Investment FY 10: $31.19
Return on Investment FY 09: $24.77
Return on Investment FY 08: $85.83
Average Return on Investment FY 08 to 15: $25.62

Brookings County
Results
(Business Loans)

1 Business Loan Activity
— Two loans: $299,750 — Total Project Cost: $638,550




