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SITE SELECTION CRITERIA

PROXIMITY TO
COURTHOUSE

5 ACRE MINUMUM

ACCESS TO UTILITIES:
(SEWER, WATER, POWER)

DIRECT ACCESS TO MAIN
ROADS .o »

L7
ZONING THAT ALLOWS
FOR THIS BL£|:IP|NG TYPE
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Prince Dr & 32" Ave S

OPTION 1:

8” SEWER &
8” WATER
W/IN 300 FT

405970020/
214 32ND

OPTION 2:
15” SEWER &

4” WATER
W/IN 600 FT

Hwy 29 & 32" Ave S

West 16t Ave S & West 8th St S

OPTION 3:

30” SEWER
W/IN 300 FT

8” WATER

| W/IN 1300 FT

16t Ave W & W Hwy 14

211t st

OPTION 4.

10” SEWER &
2” WATER
W/IN 4,800 FT

INCREASED
UTILITY COST
+$500,000

16t Ave W & 211t St

OPTION 5:

10” SEWER &
8” WATER
W/IN 6,200 FT

INCREASED
UTILITY COST
+$650,000

Brookings County Detention Center Study

09/11/2017 Project #: 2137.01

Off Site Options




Brookings County Detention Center Study

09/11/2017 Project #: 2137.01 Existing East View
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09/11/2017 Project #: 2137.01 Proposed East Perspective
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Brookings County Detention Center Study

09/05/2017  Project #: 2137.01 Existing South-East View




Brookings County Detention Center Study

09/11/2017 Project #: 2137.01 Proposed South-East Perspective




Brookings County Detention Center Study

09/11/2017 Project # 2137.01 Proposed South-East Perspective (With Existing Landscape)
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Brookings County Detention Center Study

09/11/2017 Project #: 2137.01 Existing South-West View
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09/11/2017 Project #: 2137.01 Proposed South-West Perspective




Brookings County Detention Center Study

09/11/2017 Project #: 2137.01 Close up of New North-East Corner
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09/11/2017 Project #: 2137.01 Existing South View
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Site Concept 1: Original Approved

Area Estimated Total

New Jail Building 17,511 56,128,850
Remodeled Jail Area $953,400
22,278 Sub Total 57,082,250

Emergency Generator $250,000
Site Development Cost $350,000
Sub Total 57,682,250

Design & Construction Contingency $768,225

Total Estimated Construction Cost in 2017 $8,450,475

Estimated Construction Inflation to Construct in 2018 $422,524
Total Estimated Construction Cost in 2018 $8,872,999

Estimated Phasing Impact $160,000

Total Estimated Construction Cost $9,032,999

Property Purchase (anticipate trade or minimal purchase cost) S0
Estimated Soft Cost 51,806,600

Less Current Cash Reserves $3,500,000

Brookings County Detention Center Study

09/11/2017 Project #: 2137.01 Original Estimate




09/11/2017 Project #: 2137.01

Site Concept 1A: Modified Courthouse Site

Area
New Jail Building 15,836
Remodeled Jail Area 4,767
Sub Total
Emergency Generator
Site Development Cost
Sub Total

Design & Construction Contingency
Total Estimated Construction Cost in 2017

Estimated Construction Inflation to Construct in 2019
Total Estimated Construction Cost in 2019
Estimated Phasing Impact
Total Estimated Construction Cost

Property Purchase (anticipate trade or minimal purchase cost)
Estimated Soft Cost

Less Estimated Cash Reserves

Brookings County Detention Center Study

Modified Courthouse Site

Estimated Total
56,492,760
$1,191,750

$7,684,510
$250,000
$400,000
$8,334,510
$1,000,141
$9,334,651

$840,119
$10,174,770
$160,000
$10,334,770

S0
$2,273,649

$3,500,000




Site Concept 2: Off Site

Estimated Total
New Jail Building $8,242,860
Remodeling at existing Jail $400,000

Sub Total $8,642,860
Emergency Generator $250,000
Site Development Cost $864,286

Sub Total $9,757,146
Design & Construction Contingency $975,715
Total Estimated Construction Cost in 2017 $10,732,861

Estimated Construction Inflation to Construct in 2019 $965,957

Total Estimated Construction Cost in 2019 $11,698,818
Property Purchase (Estimated at $25,000 / acre) $125,000
Estimated Soft Cost $2,339,764

Less Estimated Cash Reserves $3,500,000

Brookings County Detention Center Study

09/11/2017 Project #: 2137.01 Offsite Jail Option Estimate




Site Concept 2A: Off Site with Arraignment Court Space

New Jail Building
New Arraignment Court Space

Sub Total
Emergency Generator
Site Development Cost

Sub Total
Design & Construction Contingency
Total Estimated Construction Cost in 2017

Estimated Construction Inflation to Construct in 2019

Total Estimated Construction Cost in 2019
Property Purchase (Estimated at $25,000 / acre)
Estimated Soft Cost

Less Estimated Cash Reserves

Estimated Total

$8,242,860
$2,800,000

$11,042,860
$250,000
$1,104,286

$12,397,146
$1,239,715
$13,636,861

$1,227,317
$14,864,178
$125,000
$2,972,836

$3,500,000

Brookings County Detention Center Study

Offsite Jail Option Estimate

09/11/2017 Project #: 2137.01




Current Jail Staffing Costs Yearly Costs

This includes 1 - Jail Administrator, 1 Correctional Sgt., 1 - Court Deputy, 1 - 24/7 $663,837.00
Coordinator, 6 - Fulltime Correctional Officers, 12 - Parttime Correctional Officers

Jail Expansion Costs - Building on Site

Item Location Reason Yearly Costs Period
3 Full-Time Correctional Officers Jail 3rd Correctional Officer on shift to $205,755.00 $4,115,100.00|
run Control Room

Total $205,755.00 $4,115,100.00

Jail Expansion Costs - Building Off Site

Item Location Reason Yearly Costs Period
Utilities Existing Jail  Utility Costs $38,000.00 $760,000.00
1 Full-Time Deputy Transport  Transport of Inmates for Court, $77,291.60 $1,545,832.00
Work Court, Other Transports
2 Full-Time Correctional Officers Transport  Transport of Inmates for Court, $137,170.00 $2,743,400.00
Work Court, Other Transports
3 Full-Time Correctional Officers Jail 3rd Correctional Officer on shift to $205,755.00 $4,115,100.00
run Control Room
Total $458,216.60 $9,164,332.00
Other Costs
New Large Transport Van Transport  Large Van with Divided Insert to $82,000.00

transport multiple inmates and
maintain safety during transport.
Total $82,000.00

Brookings County Detention Center Study

09/11/2017 Project #: 2137.01 Operational Cost Impact




Pros and Cons for Options

Existing Jail Courthouse Site

Pros

1. Minimal increase to staff operational cost

2. Utilizes existing buildings

3. Lower overall project cost

4. Maintains department operational efficiency by close proximity

5. Current location of the sheriff’s office to the jail provides emergency

back up assistance

Cons

1. Community concerns on impact of the addition

2. Limited expansion options

3. Limited on-site parking

4. Increased per square foot construction cost for historic design approach
5. Phased construction required

Brookings County Detention Center Study

09/11/2017 Project #: 2137.01

Offsite Option

Pros

1. Opensite allows for more efficient plan configuration

2. Future expansion capability

3. Available parking

4. Lower cost per square foot construction cost based on a more utilitarian
design / materials

Cons

1. Significant increased staff operational cost

2. Requires building additional building area than in the courthouse option

3. Increased overall project cost

4. Decreased department operational efficiency based on travel time and
distance

5. Negatively impacts emergency back-up support form sheriff’s office

6. Court schedule changes will impact operational efficiency of jail staff &

inmate movement

Pros and Cons for Options




Brookings County Detention Center e

1D Task Name 'Start ’Finish 2018 2019 2020

Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb |
' |Existing Jail / Courthouse Site
2  |County Board Meeting Tue 9/5/17 Tue 9/5/17 @
3 | Town Hall Mon 9/11/17  Mon 9/11/17 | @
4 |County Board Meeting Tue 9/26/17  Tue 9/26/17 L3
5 |Submit Variance Request to Board of Adjustment Mon 10/2/17  Mon 10/2/17 ES
6  |Board of Adjustment Meeting Thu 10/19/17  Thu 10/19/17 @
[l Schematic Design Phase Tue 9/26/17 | Tue 11/7/17 —
8  |County Board Presentation Tue 11/7117  Tue 1177117 & 17
9  Submit Documents to Brookings Historic Preservation Wed 11/8/17  Wed 11/8/17 <
Commission
10 City and State Historic Review & Comment Period Thu 11/9/17 Mon 2/5/18 | ]
Il Design Development Phase Tue 2/6/18 | Mon 4/30/18 I
12 |County Board Review Tue 5/1/18 Mon 5/7/18 m
Construction Documents Phase Tue 5/8/18 | Tue 7/31/18 I
County Board Review Sun 7/29/18 Thu 8/9/18 (2]
[ElIBid & Award Phase Mon 6/11/18 | Mon 9/17/18 I—
16 |Issue Bid Package No. 1 Mon 6/11/18  Mon 6/11/18 & 6/11
17  Receive Bids - Bid Package No. 1 Thu7/12/18  Thu 7/12/18 & 712
18 |County Board Review & Approval of Bids Tue 717118  Tue 7/17/18 L3
19 |Issue Bid Package No. 2 Mon 8/6/18 Mon 8/6/18 ¢ 8/6
20 |Receive Bids - Bid Package No. 2 Thu 9/6/18 Thu 9/6/18 L 3
21 | County Board Review & Approval of Bids Mon 9/17/18  Mon 9/17/18 * I

CONSTRUCTION —I-I
23 Bid Package No. 1 Sun 7/22/18  Thu 11/8/18 O
24 |Bid Package No. 2 Sun 10/28/18  Fri 1/17/20 START JU LY 23, 2018 — I
25 |Owner Occupancy Sun 1/12/20  Thu 2/13/20 I ]
26
27 I I
28 |New Off - Site Jail | |
29 |County Board Meeting Tue 9/5/17 Tue 9/5/17 @

30 |Town Hall Mon 9/11/17  Mon 91117 | ¢ | |
31 County Board Meeting Tue 9/26/17  Tue 9/26/17 L3
32 |Finalize Property Selection & Purchase Mon 10/2/17  Mon 12/4/17 | E— | 2 MONTH I I

Schematic Design Phase Mon 10/30/17 | Fri 12/22/117 — I I
L DIFFERENCE
Design Development Phase Tue 1/9/18 | Thu 3/29/18 = | |
County Board Review Fri3/30/18  Thu4/5/18 m IN COMPLETION
EIfll Construction Documents Phase Fri 4/6/18 Fri 6/29/18 | | |
38 |County Board Review Tue 6/26/18  Tue 7/10/18 (]

BESMBid & Award Phase Wed 4/25/18 | Mon 9/17/18 P | |
40 |Issue Bid Package No. 1 Wed 4/25/18  Wed 4/25/18 & 4/25 I I
41 |Receive Bids - Bid Package No. 1 Tue 5/22/18 Tue 5/22/18 & 5/22
42 |County Board Review & Approval of Bids Tue 5/29/18 Tue 5/29/18 < I I
43 |Issue Bid Package No. 2 Thu7/12/18  Thu 7/12/18 & 7112
44 Receive Bids - Bid Package No. 2 Thu 8/9/18 Thu 8/9/18 ¢ I I
45 |County Board Review & Approval of Bids Tue 8/21/18 Tue 8/21/18 1
Il Construction Phase Mon 5/28/18 | Fri 11/29/19 CONSTRUCTION ! 1 | |
47  |Bid Package No. 1 Mon 5/28/18 Fri 9/14/18 ]

48 |Bid Package No. 2 Tue 9/18/18  Tue 12/10/19 START MAY 28, 2018 | |
49  Owner Occupancy Mon 12/2/19 Fri 1/3/20 1 i 1
L | L |

Brookings County Detention Center Study KV
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Summary

Variance Request: June 1, 2017 Board of Adjustments deny Zero
Lot line request based on public opposition

June to September 2017: Brookings County Committee + BKV
Group Explored Alternate Options & Refinements to the
Courthouse option

Project Cost Estimates:

Originally Approved
| Total Estimated ProjectCost | | [410,839,599

Less Current Cash Reserves $3,500,000

Project Bond Amount $7,339,599
Adjusted Courthouse Estimate

Total Estimated Project Cost _— 12,608,419

Less Estimated Cash Reserves $3,500,000

Project Bond Amount $9,108,419

Brookings County Detention Center Study

09/11/2017 Project #: 2137.01

Off Site Jail Option

Total Estimated Project Cost _— 14,288,582
Less Estimated Cash Reserves $3,500,000
Project Bond Amount $10,788,582

Schedule Impact:
* Minimal schedule impact between options
* Courthouse option with review processes and phasing
could add 2 to 3 months to the construction time line

Operational Impact:
* Offsite option will require adding staff for court holding,
inmate transport & 24/7 program
* Offsite option creates operational impact
* Offsite option will be a higher initial and long term cost to
the County

Next Steps:
* County Board Review Tuesday September 26t

Summary




Questions and Comments

Brookings County Detention Center Study
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